
                             HISTORICAL REMEMBRANCE  
                                                         The "First Houses" of America  
 

Have you ever wondered where public housing in the United States      
began? The very first public housing project was appropriately named 
"First Houses" & opened in New York City in 1935. 

Before First Houses was built, the area was just a row of run-down, unsafe 
tenements. The city bought the buildings from the famous Astor family, 
knocked down every third building to let in fresh air & sunlight, & created 
beautiful, safe apartments with a shared community courtyard. 

The opening of First Houses was a massive national event. First Lady 
Eleanor Roosevelt, a huge champion of affordable housing, even came to 
the dedication ceremony to personally welcome the new residents!  
It was a historic moment that paved the way for the creation of  
safe, community-focused housing across the entire country. 
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Exciting News: Groundbreaking at Poinciana Plaza Brings 54 New Homes  
 

On June 9th, the Key West Housing Authority (KWHA) broke ground on the Poinciana Plaza Expansion Project. This is a 
huge step forward in making sure the people who work hard to keep Key West running can actually afford to live here. 
 

The new development will feature 54 brand-new rental apartments, eventually providing a home for about 150 residents. 
To accommodate families of different sizes, the project will include a mix of 1-bedroom, 2-bedroom, & 3-bedroom units. 
 

These homes are designed specifically for our local workforce families earning moderate incomes. Of the 54 units: 
 

• 20 will be dedicated to employees in our vital tourism industry. 
• 34 will serve moderate-income workforce households. 
• 4 of those units are currently being designated specifically for members of the Key West Police Department! 
 

"This development will provide much-needed 1, 2, & 3-bedroom affordable housing units for working families who            
contribute so much to the fabric of this community,” said Randy Sterling, Executive Director of the KWHA. "It represents a 
commitment to preserving the character of our community by ensuring that those who work here can afford to live here." 
 

And here is the best part: No local property tax or sales tax dollars are being used to fund this project! Instead, the               
development is being funded through tourist tax revenues. This was made possible through teamwork between the City of 
Key West, Monroe County, the Monroe County Land Authority, and the Tourist Development Council. 
 

We look forward to watching this project come to life with the help of Pope-Scarbrough Architects & Marino Construction 
Group. Stay tuned for more updates as construction gets underway! 
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IMPORTANT DATES 

 
 

Independence Day—July 4 
(KWHA Offices Closed on July 3)  

 

Senior Citizens Day—August 21 
 

Women’s Equality Day—August 26 
 

Labor Day—September 7 
(KWHA Offices Closed)  

 

Patriot Day—September 11 
 

Rosh Hashanah—September 12 
 

Yom Kippur—September 21 
 

Contrasting Ave A before (above) and after (below) the First Houses were built, 

these images showcase the creative success of tearing down every third building. 

(Left) Local leaders, project partners, and community stakeholders gather with golden shovels to celebrate the official groundbreaking of the   
Poinciana Plaza Expansion Project. (Right) City Mayor Danise 'Dee Dee' Henriquez takes the podium to share her excitement about the future of the 
new development. In her remarks, she highlights the strong community partnerships that helped make this milestone possible.    



 

 

 

“If you get up in the morning and think the future is going to be better, it is a bright day. 

Otherwise, it’s not." - Elon Musk (reminding us all that optimism is a daily mindset!) 
(Born 1971—Businessman and entrepreneur who leads Tesla, SpaceX, X (formerly Twitter), and xAI  

  EMPLOYEE SPOTLIGHT 
 Getting to Know  JB Bastillada 

 Maintenance Operations Manager  

Interviewed by Peter Batty 

If you’ve ever had a maintenance issue resolved smoothly, there’s a  
good chance JB had a hand in it! As our Maintenance Operations  
Manager, JB has been a vital part of the Housing Authority for three 
years, working her way up from Maintenance Administrative Assistant. 
While she likes working with other employees of the agency and  
serving the broader housing needs of the community, she says her  
absolute favorite part of the job is resolving issues for you, our tenants. 
 
Originally from the Philippines, JB spent a decade in Dubai working as the Office and Finance  
Manager for a major solar energy company before coming to the United States. Today, she and her 
husband, Maurice, a local construction foreman, call Upper Sugarloaf home. 
 
When asked about her hobbies, JB just smiles and says, “Kids, kids, and kids.” She is the proud 
mother of a 7th grader at the Basilica School, a sophomore at Key West High School, and a recent 
graduate heading off to Boston’s prestigious Berklee College of Music this fall. 
 
When the family enjoys a night out together, their favorite spot is Miso Happy. Waiting for them back 
at home is "Maxx," their beloved 11-year-old Shih Tzu. Maxx actually acts a bit more like a cat than a 
dog, spending his days lounging on the back of the couch waiting for his family to return.  
Ultimately, JB says she deeply loves the Key West community and holds a special place in her heart 
for the Basilica family of St. Mary Star of the Sea. We are incredibly lucky to have her on our team! 

A MESSAGE FROM THE  
EXECUTIVE DIRECTOR 

 

Dear Residents, 

With the school year behind us, it is a joy to see our  

neighborhoods coming alive with the sights and sounds  

of children enjoying their well-deserved summer break. 

For parents and caregivers, having the kids home for the 

summer is a great opportunity to make lasting memories, 

but we also know it can be a challenge to keep them      

engaged and entertained every day. The good news is that 

you don’t need to spend a lot of money to have a fantastic 

summer. 

If you are looking for ways to spend quality time with your 

children over the next few months, here are a few ideas: 

· Visit the Library: The Monroe County Library is a  

fantastic free resource. Not only can you borrow books to 

prevent the "summer slide" and keep their reading skills 

sharp, but our library also hosts free summer reading  

programs, craft hours, and even a chess club! 

· Explore the Great Outdoors: We are lucky to be   

surrounded by great parks, beaches, and green spaces. 

Pack some sandwiches, grab a ball or a frisbee, and head 

to the park for a family picnic (Truman Waterfront Park is 

a great option!). Going for a nature walk at Little Hamaca 

Park or simply playing outside is a great way for everyone 

to stay active. 

· Get Creative at Home: Save up some items like    

cardboard boxes, paper towel rolls, and plastic bottles. 

You’d be surprised at the amazing art projects kids can 

build using their imagination and some tape or glue! 

As we spend more time outdoors, let’s also continue to 

look out for one another. Please remember to drive     

carefully through our properties, keep a watchful eye on 

children playing, and stay hydrated in the heat.  

On behalf of the entire staff at the Housing Authority, I 

want to wish you and your loved ones a safe, healthy, and 

fun summer. 

                    In service, Randy Sterling 



 

JOB OPPORTUNITIES 

WITH THE KEY WEST 

HOUSING AUTHORITY 
 

The Housing Authority of the 
City of Key West, Florida is   
dedicated to providing          
excellent customer service and 
assistance to its tenants,       
applicants, & landlords by    
employing and retaining a  
highly qualified and                
well-trained staff that supports 
its mission.  
 

Current Employment  
Openings  

(as of 06/21/2026): 
 

• Custodian (F/T) (Marathon) 

• Electrician (F/T) 

• Maintenance Mechanic (F/T) 
 

 How To Apply: 
 

To apply for a position with the 

Key West Housing Authority, 

please submit a completed     

Application for Employment, a 

completed Criminal & Traffic  

Background Authorization 

Form, & a signed job              

description for the position you 

are applying for. 
 

Via Email: 
 

Lua Greene, SHRM-CP 

Human Resources Manager 

GreeneL@kwha.org 
 

Via Postal or Hand Delivery: 

 

The Housing Authority of the  

City of Key West, Florida 

Attn: Human Resources 

1400 Kennedy Drive 

Key West, FL 33040 

                A New Pavilion Coming  
              to Senior Citizen Plaza 
 

Residents at Senior Citizen Plaza will soon have a     
 brand-new space to relax, socialize, and enjoy the      
beautiful outdoors. The Key West Housing           
Authority is thrilled to announce the start of a  
construction project that will bring an additional 
covered pavilion to the  property. 

Dedicated to all the seniors who call SCP home, 
this new gathering space is designed to enhance 
our community's quality of life. Located just steps 
from the main front doors, it will provide a       
comfortable, shaded oasis where residents can 
safely enjoy the fresh air and connect with nature. 

The Key West Housing Authority, which owns the      
property, is proud to help bring this vision to life. 
The new pavilion was thoughtfully designed by 
Pope-Scarbrough Architects, and construction 
will be led by Samantha Jones General               
Contractors. We look forward to watching this 
new outdoor oasis take shape and can't wait for 
our senior residents to begin enjoying it! 

GOOD TO KNOW! 
 

The Monroe County Public Library at 700 Fleming Street in Key West 
offers Computer Classes every Tuesday & Thursday from 10:00 a.m. to 
4:00 p.m.! Topics include Basic Microsoft Word & Resume Formatting. Stop by 
their front desk or call 305-292-3595 to sign up for an upcoming class. 

mailto:DiazK@kwha.org


“The only way to do great work is to love what you do .”  
Steve Jobs – (February 24, 1955 – October 5, 2011)  
American businessman, inventor, and investor; co-founded Apple Inc.   

PEST CONTROL   
SCHEDULE 

 
Fort Village— 

3rd Wednesday of each month 
 

Garden View Apartments—  
1st Wednesday of each month  

 
George Allen Apartments— 
2nd Wednesday of each month 

 
Jack T. Murray Senior Complex— 

2nd Wednesday of each month 
 

Lang Milian Apartments— 
2nd Wednesday of each month 

 
Poinciana Gardens— 

2nd & 4th Wednesday of each month 
 

Robert Gabriel Apartments— 
3rd Wednesday of each month 

 
Roosevelt C. Sands, Jr. Affordable   

Housing Complex— 
3rd Wednesday of each month 

 
Senior Citizen Plaza— 

4th Wednesday of each month 
 

Please promptly report any pest  
control issues, including bed bugs,  

to the Maintenance Department  
or your property manager. 

RESIDENT ACTIVITIES & OPPORTUNITIES 

WITH MR. GARY 

Children’s Summer Program 
 

The Key West Housing Authority provides a summer break program 
for the children of public housing residents. Our home base is the 
classroom at Lang Milian Apartments, located at 301 White Street, 
Building 13-G. 
 

The program kicks off every afternoon with fun, structured activities 
such as Nok Hockey, table tennis, Skittles, a mini-golf putting 
green, and board games like checkers and chess. Beyond just  
having fun, we support children by reinforcing essential life skills, 
encouraging positive decision-making, and providing daily snacks. 
 

Our inclusive program is designed to accommodate children who 
attend summer school. We also offer off-site activities and field 
trips, including visits to the MLK Pool (see section below), with 
transportation provided in our brand-new 15-passenger van. 
 

For sign-up information, please contact KWHA’s Resident Activities  
Coordinator, Mr. Gary, at (305) 304-5568.  

LOOKING BACK: A SEASON OF GROWTH! 
 

Springtime was as busy as ever for our team! We’ve been hard at work making 
community improvements, laying the groundwork for new projects, and ensuring 
our facilities are operating at their best. Here are just a few highlights: 
 

Growing Poinciana Plaza: We celebrated the groundbreaking of our newest 
project, which will bring 54 new affordable housing units to our area!  
 

Refreshing Poinciana Plaza: A major facelift is underway! Concrete repairs are 
currently in progress, which will soon be followed by a fresh coat of paint across 
all 34 buildings. We can't wait to unveil the finished look. 
 

Poinciana Gardens Upgrades: Work is moving along smoothly to convert our 
assisted living units into independent living spaces. As a bonus, we are replacing 
all the carpeting in the 1st and 2nd floor hallways for a fresh, welcoming feel. 
 

Enhanced Safety at SCP: We successfully wrapped up our fire alarm monitoring 
system project, ensuring top-tier safety and peace of mind for our seniors. 
 

Spring Cleaning: We held three successful surplus sales to clear out unused 
tools, equipment, and vehicles and make room for the future. 
 

Commitment to Excellence: Behind the scenes, we welcomed our external  
auditor to review our financials and files, and our team worked tirelessly to  
prepare for our rigorous HUD physical inspection. 

Martin Luther King Jr. Community Pool 
 

Our summer program kids are learning to swim! Miss Loyda Paredes, the MLK Jr. Community Pool Supervisor and      
certified instructor, is providing FREE, comprehensive swimming lessons for our children. 
 

Miss Loyda is a compassionate teacher who guides kids from the basics, like pool safety, the buddy system, and    
blowing bubbles in the kiddie pool, all the way up to gliding and kickboard techniques. The program is fantastic!  
 

A huge thank you to Ralph Major, Jr., the City’s Superintendent of Parks and Recreation, for inviting Housing Authority    
families to join the City’s Water Safety and Swimming Program. 

 

   For more information, please call Miss Loyda at (305) 809-3876. 

Need a ride? Take advantage of 
our free senior transportation! 
 

Getting around town is easy for 
Housing Authority seniors! By 
simply registering with the  
Guidance Care Center dispatcher, 
you can receive free, individual 
transportation on weekdays. 
 

Plus, we host convenient  
group shopping trips every 
Wednesday for our  
residents at the Jack  
Murray Senior Complex,  
Poinciana Gardens, and  
Senior Citizen Plaza.  
Destinations alternate  
weekly between Publix  
and Winn Dixie.  

https://en.wikipedia.org/wiki/Apple_Inc.

